RISK MANAGEMENT ASSESSMENT

1. List ALL activities associated with the event
2. ldentify risks associated with each activity
3. Evaluate the impact and probability of each activity to identify the level of risk using the RISK MANAGEMENT MATRIX
4. Identify possible solutions to reduce or eliminate risks
Event:
Activities Associated Risks Probability Level of Risk  Solutions
B 1 1. 1 1
2 2. 2 2
3 3. 3 3
C 1 1. 1 1
2 2. 2 2
3 3. 3 3
D 1 1. 1 1
2 2. 2 2
3 3. 3 3
E 1 1. 1 1
2 2. 2 2
3 3. 3 3

Activities with a LOW or MEDIUM level of risk should be fine to proceed with.
Activities with a HIGH level of risk require significant planning, alteration, or additional support.
Activities with an EXTREMELY HIGH level of risk should not take place.

Adapted from the University of Connecticut (http://www.studentactivities.uconn.edu/risk_matrix.html



