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Subtotal: 76
[bookmark: 14634B5679B4436D8E178C7003048BCF]C. Operations Management
	MGT 347
	Supply Chain Management
	4
	Annually

	MGT 355
	Quality Assurance
	4
	Sp

	MGT 455
	Global Logistics and Enterprise Management
	4
	As needed


MGT 347: (Or MKT 347: Supply Chain Management)
[bookmark: 427AD969F6E340D2A05895C06D7BF0DD]TWO COURSES from
	ECON 449W
	Introduction to Econometrics
	4
	F, Sp

	MGT 331
	Occupational and Environmental Safety Management
	4
	F

	MGT 335
	Process Management
	4
	Sp

	MGT 349
	Service Operations Management
	4
	F

	MGT 359

	Current Topics in Service Operations Management
	4
	As needed

	MGT 427
	Principled Leadership
	4
	F

	MGT 465
	Organizational Theory
	4
	As Needed

	MGT 467
	Directed Internship
	4
	F, Sp, Su

	MGT 490
	Directed Study
	4
	As needed

	MGT 491
	Independent Study I
	4
	As needed

	MGT 492
	Independent Study II
	4
	As needed

	MKT 310
	Product Design and Development
	4
	As needed

	MKT 322
	Services Marketing
	4
	As needed


Subtotal: 76
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[bookmark: 3E833FB6CF6E43D582963AB359F0895D]MGT - Management
[bookmark: 29EB286283E54B2481C398666C11441C]MGT 100 - Introduction to Business (4)
Business concepts are introduced and the practices of management in both the business sector and nonprofit organizations. Topics focus on all of the management disciplines.
Offered:  Fall, Spring.
[bookmark: 8FEE927E2EEE403B86CC2928728E5268]MGT 201W - Foundations of Management (4)
Management concepts are explained, including planning, organizing, leading, and controlling. Students develop managerial communication skills by working with groups. This is a Writing in the Discipline (WID) course. (Formerly MGT 301)
Prerequisite: Completion of at least 45 college credits.
Offered:  Fall, Spring, Summer.
[bookmark: 0F03C763199D4C78AB36FDF08A07C83E]MGT 249 - Business Statistics II (4)
A continuation of MATH 240 or MATH 248, emphasis is on applied statistics, both parametric and nonparametric. Students cannot receive credit for both MGT 249 and either MATH 241 or 445.
General Education Category: Advanced Quantitative/Scientific Reasoning
Prerequisite: MATH 240 or 248.
Offered:  Fall, Spring, Summer.
[bookmark: B85AB77000D44D4E84246239B2A5BD83]MGT 306 - Management of a Diverse Workforce (4)
Topics include contemporary paradigms, cultural issues, and rationales for managing a diverse workplace. Individual approaches, conflicts, and organizational responses are examined.
Prerequisite: MGT 201 or MGT 201W, or MGT 301.
Offered: Fall.
[bookmark: B40A8F2C929344788916F4B2EB513C03]MGT 310 - Small Business Management (4)
Management concepts are applied to small businesses and a business plan is developed.
Prerequisite: MGT 201 or MGT 201W, or MGT 301.
Offered:  Fall.
[bookmark: 3F2410F637F847DB9EAF8B714B7B7C18]MGT 311 - Entrepreneurship and New Ventures (4)
Venture initiation, development, and capital are discussed. Emphasis is on decision making in an environment of market and venture uncertainty.
Prerequisite: MGT 201 or MGT 201W, or MGT 301.
Offered:  Spring.
[bookmark: 9CB3703FC8F04C6FAA97BEFB81545528]MGT 320 - Human Resource Management (4)
This is an overview of the role of the general manager and human resource specialist.
Prerequisite: MGT 201 or MGT 201W, or MGT 301.
Offered:  Fall, Spring, Summer.
[bookmark: F393E8A4ED854652A6D54CD5F8F4B2A1]MGT 322 - Organizational Behavior (4)
Students investigate how and why certain events and behavioral processes occur in organizations. They also explore the ways in which a manager can influence those processes.
Prerequisite: MGT 201 or MGT 201W, or MGT 301.
Offered:  Fall, Spring, Summer.
[bookmark: 98737423FE044815BACDB4401589B02E]MGT 331 - Occupational and Environmental Safety Management (4)
Occupational safety and health and environmental problems are discussed from technical, social, managerial, and legal perspectives.
Prerequisite: Completion of at least 45 college credits.
Offered:  Fall.
[bookmark: 1003812171594958BF300D5EEDCA02A1]MGT 333 - Negotiation and Conflict Resolution (4)
Students are introduced to concepts in negotiation and organizational conflict resolution. Topics include negotiation strategies, conflict resolution approaches, communication (face to face, virtual, verbal/non-verbal), emotion/perception (psychological intangibles) and team negotiations.
Prerequisite: MGT 201 or MGT 201W, or MGT 301 and 60 credits.
Offered: As needed.
[bookmark: 0EC5C408A0B1447687D71B387B0A10E6]MGT 335 - Process Management (4)
The effectiveness and efficiency of business process design, implementation, and management are analyzed in manufacturing and service firms.
Prerequisite: MGT 249 and MGT 201 or MGT 201W or MGT 301.
Offered:  Spring.
[bookmark: 6FDC6A5C7EB6424498AAE3C9B62D23AB]MGT 341W - Business, Government, and Society (4)
Focus is on dynamic social, legal, political, economic, and ecological issues that require socially responsible behavior on the part of individuals and organizations. This is a Writing in the Discipline course. 
Prerequisite: Completion of at least 60 college credits.
Offered:  Fall, Spring, Summer.
[bookmark: E7B4D590DB484BF29B4BC1D280A3A6E7]MGT 345 - Managing in the World’s Regions (4)
Students study issues relevant to managers of organizations in global settings and processes unique to those businesses. Focus on managerial challenges related to international cultures, markets, economics and governments. This is a Writing in the Discipline (WID) course. (Formerly International Business)
Prerequisite: MGT 201 or MGT 201W, or MGT 301.
Offered: Annually.
[bookmark: 507747B879C4446C89772379EA9DC815]MGT 347 - Supply Chain Management (4)
Emphasis is on the design and management of activities along the supply chain, from purchasing and materials management to distribution and transportation systems. Students cannot receive credit for both MGT 347 and MKT 347.
Prerequisite: MGT 201 or MGT 201W or MGT 301 and MKT 201 or MKT 201W or MKT 301.
Offered: Annually.
[bookmark: 03EF440461C7418C9BD6169158C56843]MGT 348 - Operations Management (4)
Techniques for the effective management of operations at both the strategic and operating levels are introduced.
Prerequisite:  MGT 201 or MGT 201W, or MGT 301 and MATH 240 or MATH 248.
Offered:  Fall, Spring, Summer.
[bookmark: DDF714315FBE4B70A2CA2249DC069AC1]MGT 349 - Service Operations Management (4)
Students develop, analyze, and implement strategies for a wide range of service organizations. Emphasis is on the particular challenges for managers in service organizations.
Prerequisite: MGT 201 or MGT 201W, or MGT 301
Offered:  Fall.
[bookmark: D9A1D14FFD734C079D7A569EDE30A406]MGT 355 - Quality Assurance (4)
The means and advantages of establishing an effective quality system in manufacturing and service firms are discussed. Students cannot receive credit for both MGT 355 and HCA 355.
Prerequisite: MGT 201 or MGT 201W, or MGT 301 and MATH 240 or MATH 248.
Offered:  Spring.
[bookmark: 68008FC971CC40B5BC4B51E3E1BD903C]MGT 359 - Current Topics in Service Operations Management (4)
Current trends in the management of service organizations are explored. Focus is on the design, implementation, and management of strategies specific to services, such as e-commerce, entrepreneurship, and technology management.
Prerequisite: MGT 201 or MGT 201W, or MGT 301.
Offered:  As needed.
[bookmark: 5F6B6FAB4D174A41A2464A6402A932AA]MGT 423 - Compensation and Benefits Administration (4)
The process of designing and managing a cost-effective, equitable, and legally acceptable total compensation package is examined. Topics include economic, social, and legal determinants of base pay; and incentives and benefits.
Prerequisite: MGT 320.
Offered:  Fall.
[bookmark: 6897977267DB48BD935CF88CEE752065]MGT 425 - Recruitment and Selection (4)
Concepts and methods involved in designing and managing the recruitment and selection functions of management are examined.
Prerequisite: MGT 320.
Offered:  Fall.
MGT 427 – Principled Leadership (4)
Students learn about leadership authenticity, communication transparency, full-range leadership and the ethical framework that fosters positive follower outcomes. Topics such as effecting change, power, and influence are also addressed.
Prerequisite: MGT 201 or MGT 201W, or MGT 301.
Offered:  Fall.
[bookmark: A57F01E15BBD40BE849095EA170F6C60]MGT 428 - Human Resource Development (4)
The concepts, programs, and practices that organizations use to train and develop its members are examined. Topics include learning, needs assessment, program design and implementation, evaluation, skills training, and coaching.
Prerequisite: MGT 320.
Offered:  Spring.
[bookmark: 70B99F1D3F864F15968DC028B697C74A]MGT 430W - Strategic Human Resource Management (4)
Seminar focusing on timely challenges organizations face and the strategic role of human resource management in addressing them. This is a Writing in the Discipline course. 
Prerequisite: MGT 320 and any two of MGT 423, MGT 425, MGT 428.
Offered: Spring.
[bookmark: 294BD949E6424A168F78CC890F876F2E]MGT 455 - Global Logistics and Enterprise Management (4)
Emphasis is on the strategic integration of operations across functional areas to achieve sustainable competitive advantage in manufacturing and service organizations.
Prerequisite: : MGT 348 or MGT 348W, or consent of the director of the Master of Science in Operations Management program.
Offered:  As needed.
[bookmark: BC4B64FD01344660BF72C7D6AEFB8F7A]MGT 461W - Seminar in Strategic Management (4)
Focus is on the formulation and implementation of organizational strategies and policies. The case method is used in integrating material from other management and economics courses. This is a Writing in the Discipline course. 
Prerequisite: MKT 201 or MKT 201W, or MKT 301, MGT 348 or MGT 348W, and FIN 301.
Offered:  Fall, Spring, Summer.
[bookmark: 61C97331691F4128B1A352BD7C2112FB]MGT 465 - Organizational Theory (4)
Students focus on organization theory concepts, including inter-organizational processes, and economic, institutional and cultural contexts in which organizations operate. Seminar entails student-led presentations and discussions. (Formerly MGT 329 Organizational Theory and Design.)
Prerequisite: MGT 201 or MGT 201W, or MGT 301 and 60 credits.
Offered: As Needed.
[bookmark: 2B74FB4220CF4435ABC24E7802505040]MGT 467 - Directed Internship (4)
Students are assigned to a business or nonprofit organization and earn three credits for topical course work, a two-hour biweekly seminar, and 120 hours of organization work, supervised by a mentor. Graded S, U.
Prerequisite: MGT 201 or MGT 201W, or MGT 301, completion of at least 60 college credits, a major or minor in a School of Business program, and consent of internship director and appropriate faculty member.
Offered:  Fall, Spring, Summer.
[bookmark: 2BADB8AFF54C4ACB87B5C9059BE54D73]MGT 490 - Directed Study (4)
Designed to be a substitute for a traditional course under the instruction of a faculty member.
Prerequisite: Consent of instructor, department chair and dean.
Offered:  As needed.
[bookmark: F011E7A387C14D92AB572D2495840B20]MGT 491 - Independent Study I (4)
The student will select a research topic and under the mentorship of a faculty advisor, will conduct comprehensive research on the selected and approved topic.
Prerequisite: Admission into management honors program and consent of instructor, department chair and dean.
Offered: As needed.
[bookmark: 13077BE6F3F24A0DA6450C730F180DE5]MGT 492 - Independent Study II (4)
This course continues the development of research begun in MGT 491. The honors research is completed under the consultation of a faculty advisor. A research paper and presentation are required.
Prerequisite: MGT 491 and consent of instructor, department chair and dean.
Offered: As needed.
[bookmark: 6105437DCED74546B6F492E4C0AAFDB9]MGT 501 - The Strategic Nature of Operations Management (2)
This course examines the overall domain of the role of the operations manager. Particular emphasis is on enhancing existing skills in process analysis, demand forecasting and Supply Chain metrics.
Prerequisite: Consent of department chair.
Offered: Fall, Spring, Summer.
[bookmark: C12E95C4E7A7462BB8520B6A5B59E715]MGT 515 - Leading Change and Innovation (3)
This course covers the theory and practice underlying successful organizational change. Topics include assessment of organizational effectiveness/performance, organizational development techniques, change methodologies and individual, group and organizational change processes.
Prerequisite: Graduate status, program admission or consent of instructor.
Offered: Fall, Spring.
[bookmark: F1317DB1A71649A7B41C955149F6C02D]MGT 520 - Developing High-Performance Teams (3)
This course examines skills necessary to manage organizational relationships. Particular attention is given to relationship management issues, such as team building, negotiation and conflict and development of emotional intelligence skills. 
Prerequisite: Graduate status, program admission or consent of instructor.
Offered: Fall, Spring.
[bookmark: 4D8D43FED4434C8F8E27C5116AFA461B]MGT 530 - Analytics, Data Analysis and Decision Making (4)
This course examines a variety of data analysis methods. Particular attention is given to regression modeling, time series modeling and analytics using simulations.
Prerequisite: Graduate status.
Offered: Annually.
[bookmark: 8DBEAD4A2DF24D0881EF47BE5E86F6E9]MGT 535 - Project Management  (3)
Students explore concepts and solutions that support the selection, planning, execution, control, management, performance responsibility, and measurement activities required for successful project completion. 
Prerequisite: Graduate status, program admission or consent of instructor.
Offered: Fall, Spring.
[bookmark: 565C94F196394B9498F3A0DEA7CC245E]MGT 536 - Creating and Leading High-Performance Teams (4)
This course will give students an understanding of work design principles that lead to productive workplaces, effective change management and enhanced team collaboration and innovation.
Prerequisite: Graduate status.
Offered: Annually.
[bookmark: DC9FEB64915C4CAB8B0FC8E6EEEE28D5]MGT 537 - High Performance Project Management (4)
Students learn project planning, execution, management and measurement techniques, with an emphasis on the completion of projects on-time and within budget.
Prerequisite: Graduate status.
Offered: Annually.
[bookmark: F707A46111C54E4490DB93571BAAC49C]MGT 542 - Project Risk and Cost Management  (4)
Students learn to identify and analyze project risk and to select an effective response strategy. Topics include cost management, cost estimation and cost control.
Prerequisite: Graduate status, MGT 537.
Offered: Annually
[bookmark: 1980CFB21A594FFB82FF78D464D66323]MGT 543 - Project Communications Management  (4)
This course examines various styles of communication and conflict resolution. Students will develop communication, conflict management and negotiation skills.
Prerequisite: Graduate status, MGT 537.
Offered: Annually.
[bookmark: FF88BED7644D40A0BF86FAB758ECA03A]MGT 544 - Program Management  (4)
Students learn how managers support successful project-level activity with a focus on decision-making capacity and understanding requisite systems.
Prerequisite: Graduate status, MGT 537.
Offered: Annually.
[bookmark: 07E13745B9844279BCAC34A4047C51A2]MGT 545 - Production and Inventory Management  (4)
Students learn the design and management of manufacturing, service and distribution processes, including the interrelationship of demand, planning and an introduction to the transportation of goods.
Prerequisite: Graduate status, MGT 536.
Offered: Annually.
[bookmark: FA9ED95E3A5B42B783CF64120F49BCE9]MGT 546 - Logistics  (4)
Students examine the process of moving raw materials and finished products in an optimal way.  Topics include distribution, transportation, global issues and inventory controls.
Prerequisite: Graduate status, MGT 536.
Offered: Annually.
[bookmark: 951B7CA9AA1F41B9BE2865B7EEECF29A]MGT 547 - Supply Chain Management  (4)
Students examine the role of supply chain managers in manufacturing, retail, transportation, government agencies and service firms.
Prerequisite: Graduate status, MGT 536.
Offered: Annually.
[bookmark: B08E9107CFD54415B85A83D5C67C1C72]MGT 591 - Directed Research Capstone (4)
Students identify an applied/action research project that provides a culminating experience and applies principles learned to a business process. The project is conducted in a local manufacturing and service company.
Prerequisite: Graduate status, permission of instructor, completion of a minimum of 22 credit hours in M.S. Operations Management Program.
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Offered: Fall, Spring, Summer.
[bookmark: 61BE03483F134C5195C2184F302422A1]
